Why Hybrid Meetings at the IARU Region1 Interim Meeting?
Hybrid meetings are our choice after the positive experiences of the IARU
Region1 workshop in October 2021.
• They allow participants who are unable or unwilling to attend a
live event to do so virtually.
• Hybrid meetings are a cost-effective option featuring the benefits
of both face-to-face and virtual meetings.
• Hybrid meetings allow for both personal connections and
connections that extend far beyond the physical confines of the
event.
With virtual meeting technology quickly progressing and becoming more
reliable every day, hybrid meetings has become the new normal.

Hybrid meetings are meetings where some participants join remotely while the
rest of the meeting attendees are gathered together in a meeting room. So, we
can consider any meeting with at least one remote participant a hybrid
meeting.
To make the most out of our hybrid meetings we use some best practices:
• Each participant uses a laptop, computer, tablet or smartphone to attend
the meetings. They turn on the cameras so that everyone can see
everyone else. Try to maintain eye contact with online attendees. Look in
the camera often, not only at the people around you.
• The microphone is always switched off and is only activated by the
person who is given the floor. We recommend a headset, or at least
headphones, to avoid annoying feedback.
• If you want to talk, write in the chat RH (raise hand).
• Create a quiet environment for yourself as much as possible.
• Speaking times will be limited by the chairperson and announced
accordingly. Please do not interrupt anyone, but let participants speak.
• Sufficient breaks will be provided. Provide yourself with drinks and/or
food at your place in advance so that there are no interruptions during
the respective sessions.
• For your part, try to avoid side conversations / cross-talks and
impromptu side conversations as they can be confusing to your remote
colleagues. This also applies to jokes or situational humour. If the whole
room bursts out laughing, your online colleagues might feel excluded.
• Keep all conversations in English as one universal language.
• We will also have a safe word if anyone “breaks the rules”.

